Interviewing Script for RTM Video

In these lean economic times, solid interviewing is crucial to selecting strong talent that will stay with you and help your organization prosper. 
What can HR do improve the quality of your managers’ interviewing effort without necessarily providing formal interview training? 
The answer may be to give them good tools.  We recommend you give them job-specific Interview Guides they can refer to in the interview itself that includes Structure and Rating Criteria. 

Let’s talk about Structure …

· First, identify a handful of core competencies to guide the interview.
· Then, be sure to provide prepared interview questions so they can compare applicants’ responses like apples-to-apples, rather than apples-to-oranges.
· Next, give them target behaviors for each interview question so they can judge the quality of the candidate’s response to each question.
Now let’s talk about Rating Criteria …

· First, rate individual competencies, not the questions themselves.
· Next, they determine an overall score that can be compared candidate-to-candidate and successfully defended in case of challenge.
· Finally, they should provide some notes to substantiate ratings, particularly if the candidate is not selected for the job.
These are just a few of the aspects that are incorporated into ReadyToManage’s job-specific interview guides. We hope you try them. Thank you!
